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The What, Why, and How of K12 Platforms 


Executive Summary 


What are K12 Platforms? Why K12 Platforms? 


Large networks of schools 


ЛИЙ ШЕЕ. Benefits for Investors: (1) Recession-proof (2) Strong 


ES Benefits for Schools: (1) Cost synergies and 


operating at different price (8) ш апа price inelasticity (3) Favorable working EN оше of scale (2) Improved finances to Invest 
: EL UE В capital dynamics in talent and tech (3) Shared best practices 
points with diverse strategies. 
Key Players 
COGNITA CID nono ansua we inspired LIGHTHOUSE V 
Q Headquarters: U.K. Q Headquarters: London Q Headquarters: London Q Headquarters: London Q Headquarters: India Q Headquarters: India 
Ha Schools: 100+ mh Schools: 80+ mh Schools: 80+ mh Schools: 100+ mh Schools: 541 fh Schools: 90+ 
dg Students: 105K+ dp Students: 90K+ dp Students: 80K+ dp Students: 80K+ dg Students: NA? dp Students: 75K+ 
Platform Playbook 
Tailored Expansion and Branding Strategies Operating Model linked to Offering / Scale Access to Patient Capital 
а. : A Е ( : : 
£7 Expansion strategies (greenfield/brownfield) Operating models can be either centralized © K12 Platforms require patient capital. 
KT ; 3 È È or decentralized, depending on factors like = Typically, pension funds, family offices, 
and Branding strategies (single / multibrand), È : £ : 
: : { scale, diversity of offerings, and local sovereign wealth funds, bulge bracket 
depend on regions, audiences, and offerings. р M и 
management quality. private equity back K12 platforms. 
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К-12 platforms are large networks of schools operating under a unified ownership 


Overview Key features 


K-12 platforms comprise school networks under unified ownership. Driven 
by large scale, platforms schools enjoy distinct advantages by being a part of 


the network versus standalone schools. Area of operations: E 
DI * Global-Cognita, ISP : 
* Regional- GEMS 
Education, Lighthouse 


Access to a global network: Platform's reach enhances the school's 
reputation and fosters collaboration across the group. 


cy, Asset ownership: 

* Heavy - Cognita, 
Lighthouse, ISP 

7; Better economics driven by scale: Scale drives efficiencies driven by * Light - K12 Techno Services 

m shared resources across planning, finance, technology & other functions. 


Financing: 

* Bootstrapped - Ryan 

e PE backed - Cognita, 
Lighthouse 


Operating model: 

e Company Owned, Company 
Operated - Cognita, Nord 
Anglia, ISP 

* Franchise - GD Goenka 


Expansion strategy: 
g,  Investmentin innovation & technology: School groups constantly raise (9) * Brownfield - Cognita, ISP, 
Tees quality by deploying adequate resources for innovation in pedagogy, Inspired 
curriculum & technology. * Greenfield - Ryan 
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K12 platforms present an attractive investment opportunity to invest in scaled school operators 


| Financing i 


Investors 


t Ownership stake | 


Key benefits (Investors) 


-©-  Recession-proof business: Demand stays steady 


> НІ during economic downturns. 


еў Price inelasticity and strong margins: Fee hikes 
R 


surpass inflation, with EBITDA margins of 35 to 50%. 


Favorable working capital dynamics: Pre-paid 
© tuition fees allow OpEx financing. 
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K12 platforms 


| Owns and manages | 


Schools 


I Network synergies | 


Key benefits (Schools) 


a 


Cost synergies: Reduced need for multiple functional 
departments, leading to savings. 


Invest in talent and tech: Financial resources allow 
investments in talent and tech innovation. 


Best practices: Sharing practices drives improvement 
and standardization. 
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K12 platforms provide multiple benefits to allthe stakeholders 


Operators 


* Access to capital for growth and expansion. 
* Better economics driven by scale. 


Learners * Ability to invest in quality and innovation. Teachers/Staff 


* Opportunities for professional development and 
growth. 

* Availability of wider canvas for impact. 

* Become part of a scaled & professionally run 
organization. 


* Enhanced learning through best practices. 

* Network and learn with peer groups around the 
world. 

* Accessto curated opportunities otherwise not pl 


available to single schools. 
v 
an е 


К12 
Platforms | 
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There аге 15+ popular global platforms, each averaging 60+ schools 


Global overview 


DN 
spring 


Q Headquarters: California 
mh Schools: 230+ 
dg Students: NA 


f * Avenues 


Q Headquarters: U.S. 
mh Schools: 4 
dp Students: NA 


GRUPO 


Q Headquarters: Brazil 
mh Schools: 40+ 
a Students: NA 


1) 1,600+ preschools 


NORD ANGLIA 
EDUCATION 


Q Headquarters: London 
mh Schools: 80+ 
dg Students: 90K+ 


DF international x 
Schools 
Partnership 


9, Headquarters: London 
Hh Schools: 80+ 
dp Students: 80K+ 


inspired 


9, Headquarters: London 
mh Schools: 100+ 
dp Students: 80К+ 


em 
inspira 
Q Headquarters: Brazil 


mh Schools: 100+ 
dg Students: NA 


COGNITA 


9, Headquarters: U.K. 
mh Schools: 100+ 
dp Students: 105K+ 


DE alobeducate 


Q Headquarters: Spain 
mh Schools: 60+ 
dp Students: 40K+ 


GEMS 


EDUCATION 
40 Headquarters: Dubai 
mh Schools: 60+ 
Students: 170K+ 


9. 


3 ETNIE 2) Split between preschool and K12 students is not available; but overall enrolments are 160K+ students 


LIGHTHOUSE 


Q Headquarters: India 
2 g 

mh Schools: 541 

dp Students: NA? 


V 


9 Headquarters: India 
m Schools: 90+ 
ap Students: 75K+ 


se 


М, Headquarters: India 
mh Schools: 150+ 
fg: Students: 250K+ 
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* illustrative list 


Global Schools 
Foundation 


9 Headquarters: Singapore 


mh Schools: 60+ 


9 
fh 


agp Students: 45K+ 


& 


sis 


Headquarters: Indonesia 
Schools: 13 
Students: 4K+ 
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India's K-12 sector is fragmented with only a handful of popular K12 school chains 
Indian overview 


Characteristics of Indian K12 A few number of popular K12 school chains 


2 200 
О 
е) 
<= 
9 150 144 
5 128 120 
2d largest K12 system = 90 
| : ы 
India has the world's second- 2 
largest schooling system with over PODAR A o 
1.5 million! schools and nearly p canc 
250 million’ enrollments. DPS RYAN PODAR BVB MOUNT LITERA ORCHIDS LIGHTHOUSE 
LA] €—— — — —— — — ——-  Keyfeatures of programs in India — ——— — ——* 
Fragmented market Boarding CBSE/ICSE Premium category - 3 After school programs 
* Day-cum-boarding * |B/CAIE lakhs+ e Focus оп sport and 
India's K-12 market is fragmented, * Weekly Boarding * State Boards * Value schools 1 lakh - 3 activities 
with few players having nationwide • Day Schools * Hybrid in house lakhs * Leadership 
coverage. models * BudgetSchools «1 lakh development, values 
* Mass schools «50K and social service 
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Different education groups have crafted their own strategy in the India market 


Category 


DI Global K-12 Groups 


Premium International 
Schools 


Major lens 


Balancing mix of organic and inorganic growth 
Building a global, multi-cultural brand 
Distribution and allocation of financialresources 


Appointment of key executives to manage core responsibilities 


Academic excellence, teaching methodologies 
Infrastructure quality, technology integration, sports facilities 
International affiliations, exchange programs, and global learning initiatives 


Reputation and perception of the schools in their communities 


Illustrative Institutions 


International” 


COGNITA m SB sce 


Partnership 
NORD ANGLIA 
EDUCATION 


HERITAGE 
XPERIENTIAL 
LEARNING SCHOOL 


OAKRIDGE 
INTERNATIONAL SCHOOL 


Q PAN India K-12 Chains 


Success factors in scaling operations nationally 

Adapting to regional differences without compromising quality 
Centralized processes, resource utilization, and economies of scale 
Consistency of brand identity and messaging across different regions 


Markets entered and later exited due to failure in operations 


TT RYAN 
кз NZ Iv TBI Y o x] 
TAN HIGH 


ENTHUSE | ENLIGHTEN | EMPOWER™ 


Test-Prep Focused 
Schools 


ооо 
© 
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Alignment of day school curriculum with test prep 
Teaching methods for competitive exam preparation 


Counseling services, mentorship programs, and additional support for 
students 


NEVA Ja 
FD ra, 


emma. е 
THE NARAYANA GROUP Techno School 
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K12 education in India is moving towards premium schools & international curriculum 


Migration towards high quality premium education Rising demand for global curricula offerings 


---- ----_s 


Parental improved 


Learner migration 
SHO! preference for es, 8 


чу Elevated view of 
% 


eee ш е 


M : remium K12s. across segments 
quality education. PISTE ; 8 
= T edi y 
gaon 227777 2007 2022 
pn d E Number of IB affiliated schools in India! 


India K-12 market 
A 


HERITAGE 
| STRERATIONAL A л 


XPERIENTIAL SCHOOL 


«fia о. 
| v _ @ e: IO) 
EN ae Inventure | ЕА paren: | шшер 
пето schel EuroSchool Academy аны =й "шы" 


Affordable Mass Premium Premium Super Premium 
2006 2022 


Number of Cambridge affiliated schools in India! 


School Tuition Fees 
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India's K12 features streamlined structures with stable regulations 


Streamlined structure for maximum extraction 


Students 
Tuition & Academic Fees | 
4 | PropCo 
Society/Trust * 
NE i Transportation / | | 
КО! i Lunch/ Extra ME 
i | i — Curricular P | 
i | Staff Food & Transportation | |; 
i | /Royalty/ Outsourced " ME 
|| teaching services Rent ME 
| ferre > Manco LZ OKK і 
Rent | 
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Stable regulatory framework greatly benefits operators 


Predictable regulatory 


environment 


Stable regulatory landscape, 
characterized by the absence of 
detrimental regulations. 


States shield operators 
from central laws 


Telangana doesn't adopt the Right 
to Education Act, whereas states 
like Maharashtra, Karnataka, etc. 
have it with a 1-kilometer vicinity 

clause, protecting operators' 
interests. 


CA 


727 2 


State regulations 
permit fee increases 


Several states permit a 
reasonable annual fee hike. For 
instance, private schools in 
Uttar Pradesh can increase fees 
by CPI + 5%. 
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Over the last decade, investors are making a play to build K-12 platforms in India 


1 
Sri Chaitanya NewSilkRoute 


Educational Institutions 


* |nvested in 2011 
* Exited in 2021 
* Management Buy Out 


APOLLO 


Global Schools 
Foundation 


* |nvested in 2021 
* Apollo continues to fund M&A transactions with 
equity whenever necessary. 


(0) Morgan Stanley 


Invested in 2018 


Exited in 2023 
Management Buy Out 
o 2.5x return in 5 years 


© 


Invested in 2023 

Secondary buyout of stakes of Peak XV, Navneet, and 
Sofina 

Will enjoy the upside when company hits the IPO 
market. 


LIGHTHOUSE Illica CAPITAL 


KKR 
* Invested in 2013 
* Gaja exited in 2019, KKR entered 
e Will enjoy the upside when the company hits 
the IPO market. 


Veranda 


* Invested in 2024 
* Expanding its k12 education presence. 


The K-12 market has shown the ability to provide solid returns to PE investors - all investors have seen positive outcomes, whether through an MBO or a PE exit. 


15 © LoEstro Advisors 2024 1) Testprep-focused schools, which have ventured into K12 


<> LoEstro 


COGNITA 


Key Players 


Cognita 


Investment Banking | Consulting 


17 


Cognita Schools is a global private schools' group with over 100+ schools globally 


Overview 


Group Overview 


9 
= 
9 
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Founded: 2004 
Curriculum: 12 curriculum 
Geography: 17 countries (Heavy presence in UK) 
Indian Presence: Hyderabad (CHIREC) 
No of Schools: 100+ 
Super Premium (Asia & Middle East) 
Fee Type: Premium (Europe & North America) 
Standard (Latin America) 
Revenue: $858Mn+ (FY23)! 


EBITDA: $197Mn+ (FY23)! 


Valuation: $4Bn+ (Estimated)? 


Investors / Backers: / 249085. ©) BDT&MSD 


1) S&P Global 
2) Reuters 


Key Takeaways 


COGNITA 


Cognita (HQ: UK), is expanding globally and adopting a multi-brand strategy driven by 


acquisitions. 


2017 


107 


2024 


Strong academics 


Students attain outstanding results 


5 
RrPTON 
nea 


8+ grade of 
40% students 


CHIREC 


90%+ score of 
40% students 


105,000+ 
Students, 2023 


Number of 
Schools 


18,000+ 


Teachers, 2023 


Strong alumni base 


Students matriculate to more than 50% of 
the world's leading universities, such as 
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Since its inception, Cognita has scaled and diversified across geographies, curricula and brands COGNITA 
Journey 


* |n 2004, Bregal Partners & Chris Woodhead started Cognita. i * KKR'sentryledtointernational i * Expanded regional presence in Latin 
| | - . | expansion. | America, mirroring strategy followed 
e Swiftly acquired European schools to fortify its regional stance. . . in Europe 
! KKR ! ' 
• |n 2009, Stamford American International School marked its I I e Maintained steady acquisition 
debut greenfield project. | | growth in Asia. #107 
I І 
| | Schools 
$e BregalPartners | | 
I I 106K 
І І 
І І 
: Schools . 
#50 | | БОК 
: н 47K 
| Schools |! ! 
Stamford American А . 
9) INTERNATIONAL CAM 1 31K 36K 1 
14К 16К ] 19K ] 
= = ' E | 
-— pezzi [3 [E 
2005 2007 2009 2011 2013 2015 2017 2019 2021 2023 
End Year Pupils В Europe, u.s.& MEI [EH Asia В Latin America 
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Cognita adapts its strategy regionally, acquiring premium schools in Asia and the Middle East, COGNITA 


and standard schools in Latin America 
Expansion strategy 


Asia, Higher revenue and ARPU Latin America, Higher enrolments 
AAA i ©: 1 

= ng I E E a 0 
| A venue cec | afi Revenue (%): 22% 

ЫН Schools: 12 Eat Schools: 33 

I = ==. c am ==” 1 

2| Total enrolments: 11,000 KA Total enrolments: 40,000 
р-=---------------------------------- | | ыш ad. Sa а 
«S ARPU: $27,000 |. XS? АВРО: $4,400 
ip a iy a a a ‘ki i šājā i a асы i e 1 

D Target audience: Premium, Expat e Target audience: Local Students 
Europe & North America Middle East 

© Revenue (%): 25% ‘Revenue (%): 9% 

CÎ CÒ 

f= Schools: 53 Schools: 7 

EB Total enrolments: 20,000 E Total enrolments: 8,000 Region-wise positioning 

TCS ARPU: $17,000 «у ARPU: $20,000 * Cognita acquires premium schools in Asia and the Middle East for expat 

© : . : d : . M students and standard schools with lower ARPU in Latin America. 

429) Target audience: Premium > Target audience: Premium, Expat e The multi-brand strategy allows for diverse positioning across regions. 

1) Sourced from the website % LoEstro 
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Cognita’s governance framework gives тоге autonomy to schools with a robust review COGNITA 


mechanism 
Operating structure 


Adheres to a governance framework that empowers schools Schools are helped in three-fold ways 


Team Role Functions 
Asia Executive А • Lead the strategic process Data-driven 
Strategic and ms : : A 
Team | * Decision making on key operational decisions 
i Operational : 
(Twice weekly) topics 


Asia йешоба! Alignment on content апа «t 
Leadership Operations Operational and ШЕПП АП. 
Теат Board Ае Coordination of functional апа сгоѕѕ- 
(Biweekly) р functional projects 
y Delivery success and school satisfaction Benefits 
-Governance ------------------------ a a a a a a m a ---------. 
- Strategy 
- Performance Regional School strategy, Monitor the progress of the 
- Oversight School Review performance and implementation of the school strategy (8 
(Thrice a year) support Measuring school performance vs budget 
Understand 
EMT Se ee ile ciali == == Develop 
| best- 
leadership īēlides 
Annual School School strategy, Evaluate and summarize the impact of È 
Evaluation performance and the work of the school against the four 
(Once a year) support strategic priorities of Cognita’s framework 
© LoEstro Advisors 2024 % LoEstr О 


CD NORD ANGLIA 
—— EDUCATION 


Key Players 


Nord Anglia Education 


Nord Anglia is the world’s leading international operator of premium schools focusing on LD EDUCATION 
countries with high FDI and expat population 


Overview 


Group Overview 


© 


rw 
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Founded: 1972 

Curriculum: 11 curriculum 

Geography: 33 countries (Heavy presence in Asia) 
Indian Presence: Hyderabad (Oakridge) 

No of Schools: 80+ 

Fee Type: Premium to Super Premium 

Revenue: $1.54Bn+ (FY22)! 

EBITDA: $536Mn+ (FY22)! 

Valuation: $15Bn+ (Estimated)? 


9923 | CPP 
723) INVESTMENT 
BOARD 


Investors / Backers: 


1) S&P Global 
2) Bloomberg 


Key Takeaways 


Nord Anglia, a premium school chain headquartered in London, is expanding globally and 
adopting a multi-brand strategy. 


© 


Three-pronged growth approach 


1) Expand existing schools, 

2) Strategically open new ones in the 
current and new markets, and 

3) Acquisitions of single-site 
international schools. 


Targeted approach 


Targets high FDI countries with expat 
populations, charging premium prices 
for international education 


О 


Capital light expansion 
Partner with real estate developers, and 


governments to get high-quality, purpose- 
built schools through long-term leases. 


International collaborations 


Collaborations with leading organization 
for students’ holistic development 


Juilliard ШГ unicef 
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Nord Anglia's expansion strategy involves acquiring and developing premium K12 schools across 


various regions 
Journey 


* Kevin McNeany started Nord Anglia. 


* Implemented a mix of greenfield and 
brownfield strategy. 


Own brands: 


ә © 


THE BRITISH NORD ANGLIA 
SCHOOL INTERNATIONAL 
OOL 


Schools 
17K 
= Bn 
2011 2013 
End Year Pupils 
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* Nord Anglia went public on NYSE in 2014. 


* Privatized in 2017 via acquisition by 
Canada Pension Plan Investment Board 
and Baring Private Equity Asia 


E си ЕМТ ВРЕА 
4 7 [BOARD EQT 
Schools 
37K 
24K 
2015 2017 


CD NORD ANGLIA 
SN EDUCATION 


e Strategically acquired premium schools, doubling the 


portfolio in 7 years with strong financials. 


acquired 


OAKRIDGE 
INTERNATIONAL SCHOOL 
A NORD ANGLIA EDUCATION SCHOOL 


61K 


2019 


67K 


2021 


#88 


Schools 


80K 


2023 
Bl Total Students 


<> LoEstro 


Nord Anglia has its largest portfolio of schools in Asia; it had also temporarily shifted НО to Hong « ед“ 
Kong from London to boost growth 
Expansion strategy 


| Ea Total capacity!: 57,000 


Asia, Higher schools and capacity Latin America кй 1 S в 
Г Д ЕЕЕ с=== nmm 1 CN Canada pied 
| Schools: 39 | GB Schools:11 9: 
| = North T Cee] Kazakhstan Mongolia 
І @ | 
I 


|| Total capacity: 15,000 ES. Atlantic Qi "uin Фэ ў 
«2 Tuition fees?: $15,000 27 Tuition fees?: $8,000 99 Un om oD FQ о 9 9 
uition fees?: $15, uition fees?: $8, voi A (Q Bangladesh 99 
тет 


п 


v 9 Mauritania oor > Ф VY 
Ka School capacity: 1,500 School capacity: 1,500 Qu СЕНІ И < 9 
ШЕ! (ПТ О Ko O 


дк =й indonesia Papua N 
@) Target audience: Premium (e Target audience: Premium o "~" D 9 Guine 
Bolivia 


(0) I Namibia adagascar 


Europe & North America Middle East 

A 9 

f= Schools: 29 AN Schools: 9 

[& ity1: (5 itvi: | : i 

кел) Total capacity”: 27,000 ca) Total capacity”: 12,000 Strategic premium positioning 

© Tuition fees?: $22,000 < Tuition fees”: $15,000 

e Although Cognita has more schools than Nord Anglia, the latter generates 

[ОЛ School capacity: 1,000 E School capacity: 2,000 double the revenue due to its premium positioning, even in Latin America. 
D Target audience: Super Premium e Target audience: Premium 


1) Maximum combined school capacity (region-wise) 3) Sourced from the website % LoEstro 
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inspired 


Key Players 


Inspired 


Inspired is a global K12 schools group with over 100 schools across 24 countries with 80,000+ inspired 


students 
Overview 


Group Overview 


© Founded: 2013 

EB Curriculum: 24 curriculum 

D Geography: 24 countries (Heavy presence in Europe) 
$p Indian Presence: NA 

JE No of Schools: 100+ 


B, Fee Type: Premium 


cal Revenue: $578Mn+ (FY21)! 


222 EBITDA: $175Mn+ (FY21)! 


av Valuation: $2.5Bn+ (2019)? 


WARBURG PINCUS 


1) The Gazette 
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Key Takeaways 


Inspired, a London-based school chain, is globally expanding with a multi-brand approach, 
focusing on a mix of greenfield and brownfield developments. 


111 


80,000+ 


Students, 2023 


Number of 
Schools 
Teachers, 2023 
2024 
Subject diversity Robust hiring process 
Offers an extensive range of subjects Meticulous teaching staff selection. 


beyond the mandatory school curriculum 
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Inspired’s expansion strategy can be best described as “buy and build" inspired 


Journey 
I 
* Founded by Nadim Nsouli, and later joined by various I * Targeted both high-performing and turnaround opportunities when 
private equity players. | greenfield sites were unavailable. 
e |n 2018, acquired АСС Education's schools' division. ! e |n 2021, acquired Wey Education, which owned King's InterHigh, to 
| venture into online schooling. 
І 
i 
| | #111 

| i GIC : 
Schools 
І - 

#64 i Ө Stonepeak 80K 
: Kings 
TA|ASSOCIATES I InterHigh 
Sc h 00 ls | ante онин: 180 65 K 
ACG WARBURG PINCUS . K 
SCHOOLS 45K I 50 
38K | 

31K 4 
І 
І 
І 

2018 2019 2020 2021 2022 2023 

End Year Pupils M Total Students 
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v Partnership 


Key Players 


International Schools Partnership 


Investment Banking | Consulting 
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Intemational " 


International Schools Partnership, albeit a newer group, has employed an aggressive approach S6 zv 
to growth with 80+ schools globally 


Overview 


Group Overview 


9 
ES 
9 
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Founded: 2013 
Curriculum: 24 curriculum 
Geography: 22 countries (Heavy presence in the U.S.) 


Hyderabad (Manthan & Sancta Maria) 
Tamil Nadu (CS Academy) 


Indian Presence: 
No of Schools: 80+ 

Fee Type: Standard to Premium 
Revenue: $245Mn+ (FY19)! 
EBITDA: $9Mn+ (FY19)* 
Valuation: $2Bn+ (May21)? 


Investors / Backers: ‹ Partners Group QMERS 


1) Consolidated financials 


Partnership 


Key Takeaways 


International Schools Partnership, based in London, is rapidly expanding worldwide through 
acquisitions. 


80,000+ 
Students, 2023 
Number of 
Schools 
10,000+ 
Teachers, 2023 
2017 2024 
Exponential expansion Al integration 
Quadrupled both student enrollment and ISP LabSchools innovate with Al & EdTech 
school count over the last seven years. new tools to enhance learning outcomes. 
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Launched by private equity fund Partners Group, ISP has quickly become one the largest K-12 фа" 
platforms globally 
Journey 


* Partners group started ISP, later OMER acquired a 25% 
stake from them. 


Q Partners oroup OMERS 


Schools 
34K 
22K 
14K Й 
2017 2018 2019 
End Year Pupils 
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* Employing a heavy brownfield strategy allowed ISP to establish its presence within a short 


span of time. 


45K 


2020 


Schools 
80K 
65K 
K 
45K 99 
2021 2022 2023 2024 


Bl Total Students 
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LIGHTHOUSE 


LEARNING 


Key Players 


Lighthouse Learning 
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Lighthouse Learning with 50+ schools operates on a multi-brand strategy straddling multiple gt cana 
price points 


Overview 


Group Overview 


9 
= 
9 


© LoEstro Advisors 2024 


Founded: 1998 

Curriculum: 4 curriculum 

Geography: PAN India, overseas locations - Billabong 

Indian Presence: 360 cities 

No of Schools: 1,350+ 
Super Premium (Heritage) 

Fee Type: Premium (EuroKids & Centre Point) 
Standard (Billabong) 

Revenue: $86Mn+ (FY23)! 

EBITDA: $25Mn+ (FY23)! 


Valuation: $185Mn+ (Jul21)? 


Investors / Backers: ККЕ 


1) CRISIL Rating 
2) Bloomberg 


Key Takeaways 


Lighthouse Learning, a school chain headquartered in India, extended its offerings from pre- 
schools to encompass standard and premium K12 education 


K12 1,75,000+ 


54 
Students, 2024 
35 
1,600 Pre K 
15,000+ 
Staff, 2024 
2019 2024 
Separate growth strategies Multi-brand strategy 
High number of franchise preschools, Various brands spanning different price 
while K12 operating of COCO strategy- ranges operate within the same umbrella, 
basis. Lighthouse Learning. 
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Lighthouse Learning started with preschools and expanded across preschools and K12 with gt cana 
private equity support 
Journey 

Establisnment (2001) PE entered (2013) KKR entered (2019) 

Preschool, EuroKids International was Gaja Capital and Partners Group acquired Acquisition of a 90% stake in the company 

founded by Prajodh Rajan and Vikas a 50% stake in the company. by US-based Private equity firm KKR for 

Phadnis. m - US$185 million. 

-3 Partners Grou 
GAJA CAPITAL N nu р KKR 


Ө © f | 
Euro £ Kids 


Entry into K12 (2009) Preschools expansion (2017) Premium K12 (2021-23) 


Acquisition of Kangaroo Kids and Billabong Acquired Centre Point Group of Schools. 


Entry into the K12 segment with a series of 
International High School franchises. 


EuroSchools. 
Na Centre Point School 
^ € BILLABONG HIGH m 
EuroSchool kangaroo kids Т ERODETN - 
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K12 Techno Services 
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Group Overview 


© Founded: 2002 

EB Curriculum: 1 curriculum, CBSE 
D Geography: PAN India 

$p Indian Presence: 25 cities 

JE No of Schools: 90+ 


B, Fee Type: Standard (Indian) 


ai Revenue: $45Mn+ (FY23)! 


222 EBITDA: $2Mn+ (FY23)! 
av Valuation: $280Mn- (Oct21)? 


Investors / Backers: 


1) ICRA Ratings 
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We SEQUOIALE 


Navneet 


W unacademy ТЛ 


Key Takeaways 


K-12 Techno owns the Orchid brand of schools and provides holistic education at affordable fee points V 
Overview 


K12 Techno is a swiftly growing Indian network of schools, employing an asset-light strategy 
coupled with a unique expansion approach. 


© 


Asset light strategy 


Provides content, marketing, software, 
curriculum, security, and other services to 
schools without investing heavy assets. 


Centralized decision making 


Corporate teams have more decision- 


making power than local school teams. 


О 


Non-regulated service business 


Lets Eduvate, its B2B vertical, serves 800 


schools with academic materials and 
ERP. It will propel its IPO objectives. 


“Py eduvate 


Ө 


Unique expansion approach 
Acquires and revitalizes distressed 


schools by rebranding them, unlike its 
counterparts like Nord and Cognita. 
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К12 Techno Services began with schools, expanded to B2B, and is now growing rapidly with РЕ V 


funding 
Journey 
Establishment (2002) PEentered (2010-11) Large cheque (2023) 
Founded Orchid International and WestBridge capital, Song advisors, and Kedaara Capital invested $229Mn to fuel 
Gowtham Model Schools. Sequoia capital invested over $20Mn. its expansion plans. 
Gowtham was later craved out. Brought in Jai Decosta as a professional CEO. 


Ф.овошрз dy GW SEQUOIA I? SONG » 


WESTBRIDGE | "^^^ 


Entered B2B (2010) More funds (2013-19) Expansion, IPO (Present) 
Incorporated Let's Eduvate offering Peak XV partners continued to invest over Operating 90* schools under Orchid 
academic materials and ERP software. a period of 5+ years, investing $30Мп+. International, planning to expand to 150+. 
2; eduvatē d? Serving 800* schools under the B2B 
peak xv vertical, planning to expand to 1000+. 


Eventually, plans to get public in 3-4 years. 
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Platform Playbook 


cia 
ira 


$ Lo 
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A quick glance at key aspects of all the platforms 


Summary 


Group 


COGNITA 


NORD ANGLIA 
EDUCATION 
International * 
NAS 
Partnership 


inspired 


LIGHTHOUSE 


WV 
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Positioning 
Super Premium to 


Standard 


Super Premium to 
Premium 


Premium to 
Standard 


Premium 


Super Premium to 
Standard 


Standard 


Growth model 


Predominantly 
Brownfield 


A mix of brownfield 
andgreenfield 


Predominantly 
Brownfield 


A mix of brownfield 
andgreenfield 


Brownfield for brand 
acguisition 


Brownfield, Asset-light 


Operations 


Decentralized 


Decentralized 


Decentralized 


Decentralized 


Decentralized 


Centralized 


Brand strategy 


Multiple brands with 
different pricing 
strategies 


Multiple brands with 
premium pricing 
strategies 


Multiple brands with 
different pricing 
strategies 


Multiple brands with 
different pricing 
strategies 


Multiple brands with 
different pricing 
strategies 


Single brand 


Financing 


JACOBS 


HOLDING .. 
С BDT&MSD 


BPEA 9 
= NLA! INVESTMENT 
IG I ^4 7 [BOARD 


OMERS oO Partners Group 


ihi 
Stonepeak ijt GIC 
WARBURG PINCUS ee 


KKR 


THe CEOIJOJA IE 


Navneet [J д 
Learning KEDAĀRA 
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K12 platforms аге long gestation businesses, thereby requiring patient capital for growth 


Financing 
K12 platform investment demand patient capital Long-horizon investment fuels growth for K12 platforms 
Investors can infuse funds for operations, real estate, or both. Patient capital infusion from family offices, sovereign wealth fund, private equity 
and infrastructure funds has allowed players like Cognita, Nord Anglia, ISP, and 
Type 1 Type 2 Type 3 Lighthouse to grow exponentially. 
Asset light Asset heavy O e 
Family offices Sovereign wealth funds 
Man Co Prop Co —— 
JACOBS SOFIN/ ОЙУ INVESTMENT ill 
money inflow ene 9E" HI GIC 


All these ways demand patient capital due to the long gestation Tā 
period, attributed to: = 


"ЇН BA Long-horizon PE funds Infrastructure funds 
"—« $$ Ə Partners Group 
= INVESTCORP 
Infrastructure Capacity Bree 


development building KKR CG ALTA CAPITAL 
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Decentralization of decision making across K12 platforms depends on their scale and diversity of offerings 


Operating model 


Factors Types of platforms Org structure 
У. " 
3 ti Highly 
A Global ba" Global team decentralized 
© S4 
platforms A i 
Scale: Multi region p Fia 
operations require mE ы ic i v 
decentralized operations € DIODE; | ic Regional team 
COGNITA Regional A 
«фә seas platforms Е" | 
SEM Presence across a i" * 
097 tinent or some | 
SE amu" con | E Country-specific 
| | OF 28 of its parts. National S, t 
Diversity of offerings: Single- ki Мы. eam 
brand / type offerings can be [sis] Gems platforms e ! 
centralized Presence across a li Y 
country. M 
Area-wise team 
EE LIGHTHOUSE Local 
= una platforms i 
= RON І 
== V as Presence across a | 
| c state or a city. | 
Quality of local management EMS School team Highly : 
teams: Determines degree of ha — À € centralized 
autonomy granted 
Decentralized Decentralized Relatively centralized Centralized 
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Expansion and branding strategies are highly linked with region, audience and offerings 


Expansion and branding 


Expansion and branding strategies: An analysis 


e Expansion strategy 


9 * Premium platforms: High FDI regions 
* Affordable platforms: Mass market 


Geographies IONS 


* Premium platforms: Premium and 


e expat students 


* Affordable platforms: General 


Target Audience populace 
= * Premium platforms: International 
22) curricula with add-ons 
| * Affordable platforms: Region-based 
Offerings curricula 
41 © LoEstro Advisors 2024 1) K12-Heavy brownfield; Preschools — Heavy greenfield 


ZA { 
Branding strategy 


Multi-brand: Multi-region 
Single-brand: Region-focused 


Multi-brand: Diverse audiences at 
different price points 
Single-brand: Narrower audience 


Multi-brand: Diverse curricula under 
different brands 
Single-brand: Limited curricula 


Illustrative examples 


Expansion strategy 


Brownfield 


COGNITA 
= «x NORD ANGLIA 


EDUCATION 


NA International * 
Schools : F А 
Partnership Inspired 


LIGHTHOUSE" 


Branding strategy 


Greenfield 


Multi-brand 


COGNITA inspired 


International * 
LIGHTHOUSE 
Mes, чен 


NORD ANGLIA 
EDUCATION 


Single-brand 
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The dos: Key must-have for a successful K12 platform 


e Premium partnerships for 
Co-curricular activities 
Sports 

Exchange programs 
University counselling 


e SOPs for key and repetitive processes across 
the organization for all schools 

e  Stayin touch with local market regulations 

e  Robustsystems for financial reporting 


Ы Educational: РТО, State МОС, Recognition, 
CBSE / Board Affiliation 

e Building: Plan Approvals, OC, Fire NOC 

e Labour: ЕРЕ, ESIC, Gratuity, Prof. Tax 
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Vi. 
Partnerships 


Administrative 
& Governance 


Permits and 
Licenses 


I. 
Academic 


Offering and 


Outcomes 


Faculty 


Il. 
Entity 
Structuring 


Structure offering as an experiential, project- 
based learning program 

Beyond academics: Offer holistic 
development programs 

Sharp focus on academic outcomes - Indian 
parents appreciate nothing more 


Robust, investment-friendly structure 
ManCo to continuously develop intellectual 
property across categories for maximum 
services between Trust and ManCo 

Arms length transactions (no related party 
entities) 


Prioritize building the right talent, defining 
core KRAs, and let them build the school 
Continuously invest in community 
engagement, training, and development 

Offer perks such as free transport, ward tuition 
waiver, and health insurance 
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The don’ts: Typical oversights/errors in building a K-12 platform brand 


Do Not Typical Errors 
а Enter markets not fully * Insufficient market research on local demographics and competition. 
os understood * Lack of understanding of cultural nuances and community expectations. 
pu Na Disregard marketing and * Failure to establish a unique brand identity and value proposition. 
CSI branding * Ignoring the importance of online presence and social media. 


* Lack of comprehensive safety protocols and emergency preparedness. 


X Озегаохвагерапа * Inadequate monitoring of facilities, including CCTV coverage. 


security 
* Failure to address bullying and harassment issues promptly. 


ео  Offerfacilities that are not * Investing low-usage facilities like swimming pools, amphitheaters 
iz necessary Neglecting essential facilities that enhance the learning environment. 


Grow with franchises ifyou * Entering into many franchise agreements for easy wins and improve 


wish to onboard private scale/presence 
"t3" equity High brand reputation risk with no management control 
| Have Lose Controls with * Lack of oversight on spending and financial reporting. 
Finances Delayed loan repayments by a day 
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Consequences 


Difficulty in attracting and retaining students. Increased risk of 
financial strain due to misjudged demand. 


Limited visibilityand awareness in the community. 


Increased competition from schools with stronger branding. 


Increased risk of accidents, injuries, or security breaches. 
Negative impact on the well-being of students and staff. 


Damage to the school's reputation and trust in the community. 


Leads to an overall low asset yield 


Not exit friendly / outside the preference of private equity / 
strategic investors 


Difficulty in attracting investors or securing additional funding. 
Risk of reputational damage and loss of trust among 
stakeholders. 
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Contact Us 


Rakesh Gupta 
Managing Partner 


rakesh.gupta@loestro.com 
+91 99484 26111 
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